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for liquid containers, which were one of 
our signature products. This demand was 
mainly due to the transition of drink con-
tainers from glass bottles to paper. During 
the next 10 years, the liquid container 
business matured to a certain extent and 
our growth was smooth. Over the last 10 
years, we have attempted to leap forward 
once again by learning from past expe-
rience. To differentiate ourselves from 
our competitors, we gained a foothold 
in other areas such as the manufacturing 
of business forms, including direct mail, 
various business documents, labels and 
stickers, functional materials that utilize 
coating technology, and R&D and sales 
of new green paper products. We are 
well on our way to achieving growth that 
will allow us to meet all of our customer 
needs, with customer satisfaction still our 
number one priority.

Winning combination:  
Chambon packaging expertise and 
Komori technology

Clearly, liquid containers were the cor-
nerstone of our company’s growth. And 
the press we purchased from Komori-
Chambon-SA, which in 1989 became 
Komori’s first overseas production base, 
was the key to our success. Chambon 
manufactured paper packaging-related 
machines long before it merged with 
Komori. Decades ago, Chambon was 
renowned worldwide for its web offset 
presses. In particular, their package print-
ing technology had a long history and 
established reputation. In 1991 when we 
learned that Komori’s cutting-edge tech-
nology was being added to Chambon’s 
presses, we quickly decided to purchase 
our first Komori-Chambon press . 

We introduced our fourth Komori-
Chambon press this year. Because it was 
a large-scale investment, before making 

a final decision we conducted in-depth 
research to compare presses from other 
manufacturers in terms of function, oper-
ation and design. Based on our research, 
we chose a Komori press. The reasons for 
our decision were the compatibility with 
our three existing Komori presses, the fact 
that our operators were already accus-
tomed to using them, and the established 
reputation of Komori’s web presses. We 
trust that Komori will continue to forge 
ahead in this area, extending the range 
of customization and maintaining their 
excellent after-sales service.

To achieve greater success, we must 
stay on top of current trends and create 
technologies that are a step ahead of 
our competition. Aggressively cultivating 
new markets is also essential.

Innovative corporate culture 
produces superior products

Hokuetsu Package’s liquid containers, 
particularly “Tohei Pak,” are becoming 
well-known as branded milk cartons. 
Tohei Pak cartons feature advanced qual-
ity management, including light-resistant 
cartons that maintain the freshness of 
the contents. Our production ensures 
the highest standards of hygiene, safety 
and environmental protection. We also 

have an automatic resupply system that 
lets us reduce inventory and save on the 
cost of materials. 

We are confident that our success 
comes from innovation — we look ahead 
and continually utilize the best technol-
ogy available. With Japan’s stated aim of 
realizing an environmentally sustainable 
society, business related to paper holds 
enormous possibilities. We can use 
paper indefinitely simply through our 
efforts to manage and re-grow forests, 
unlike mineral resources such as fossil 
fuels, glass, aluminum, and steel that are 
bound to be depleted eventually. We will 
actively engage in further research and 
development in this area as well. 

In developing new markets outside 
of Japan, we are looking first to expand 
our business throughout the entire East 
Asian market by utilizing our existing 
business bases in Shandong, Shanghai 
and Beijing as stepping stones. I think it 
is important to have an aggressive stance 
today precisely because of the severe 
difficulties we are facing during a global 
economic downturn. And I’m confident 
that Hokuetsu Package will act boldly 
to create paper resources that enhance 
people’s lives — today and in the future.Specializing in the production of car-

tons for liquids, Hokuetsu Package of 
Japan plays a vital role in daily life by 
pursuing the potential inherent in paper 
resources. The company’s predecessor is 
Hokuetsu Paper Mills, a paper manufac-
turer with a history of over one hundred 
years that boasts some of the industry’s 
most noteworthy achievements. In 1971, 
Hokuetsu Paper Mills launched a paper 
processing division, which evolved 
into Hokuetsu Package in 1977. At the 
time of its founding, Hokuetsu Package 
directed all of its efforts toward secur-
ing new customers because established 
producers already had developed solid 
strongholds. On Press interviewed Presi-
dent and CEO Masaaki Suzuki about the 
path the company took to the present, 
its position in today’s economy, and its 
vision for the future.

 
First and foremost, we rely on superior 

technology and dynamic product devel-
opment. Ultimately, our top priority is 

customer satisfaction. We strive to fulfill 
every customer request — to the letter.

‘Our efforts paid off’
When we were still a paper process-

ing division, we only handled liquid 
containers, paper containers and pro-
cessed paper. Even though we were 
performing well, our growth was slug-
gish. We undertook a complete review 
of our operation and concluded that 
we could develop our business further 
by establishing Hokuetsu Package as 
an independent company. We’ve been 
very happy with our decision. Our fiscal 
2008 sales were approximately 17 bil-
lion yen (approximately 163 million US 
dollars*). 

In the beginning, we made extraor-
dinary marketing efforts to obtain new 
customers in the competitive landscape 
that prevailed among existing milk pro-
ducers. Our efforts paid off. Looking back 
over the past 30 years, I can see that we 
achieved rapid growth during the first 
decade because of the great demand 
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Forging new opportunities by harnessing the positive winds of the era  
and continually building on technological innovation    

hokuetsu package

Masaaki Suzuki 

specialization and technical innovation  
open the way for hokuetsu Package

President 

Hokuetsu Package, Tokyo, Japan

* Dollar amount converted from yen at Japanese annual 

customs clearance rate of US$1.00=¥104.23


