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duction. Anyone who has shopped in a 
supermarket in the past few years will be 
well acquainted with the level and pace 
of innovation in packaging.

Although there is a great deal of over-
lap with commercial printing, package 
printing is in many senses a separate 
industry, with its own vocabulary, units 
of measure, trade exhibitions and indus-
try press. Due to the particular demands 
of this market, Komori-Chambon’s front-
line corps of sales engineers is qualified 
in multiple technical specialties to find 
original solutions for each customer. They 
are particularly adept at mixing in-line 
processes to generate added value and 
combining technologies and equipment 
to provide crucial differentiation. The 
options available to Chambon engineers 
are considerable — a full range of added 
value processes such as hot stamping, 
hologramming, embossing/de-emboss-
ing, die cutting, stripping, and label 
cutting. The world’s major international 
packaging groups have therefore shown 
high confidence in Komori-Chambon’s 
total packaging expertise.

Two major lines of printing presses 
are well-known throughout the indus-
try: the OR (Offset Rotary) range of web 
offset presses for liquid carton packag-
ing and general folding cartons and the 
GR (Gravure Rotary) line of rotogravure 
presses for paper and board with in-line 
rotary die-cutter, platen-cutter or label 
cutter. Now a new product line — the 
OS (Offset Sleeve) Series of sleeve web 
offset presses — is ready to open new 
fronts for Chambon. All product ranges 
boast access to Komori-Chambon’s 
secret weapon: a near-limitless capacity 
for customized configurations.

Komori-Chambon marketing chief 
outlines the future

On Press spoke with Denis Branger, 
Director of Marketing Operations, to 
catch up on the state of Komori-Cham-
bon and glean insights into the future 
direction of the company.

The concept of Komori-Chambon has 
always been based on the use of rotary 
presses coupled with in-line processes to 
produce products with high added value 

for the packaging industry. Adding more 
processes can lead to a more complex 
and longer makeready. Since becoming 
part of the Komori Group, we have ben-
efited by a great infusion of automation 
technologies that let us offer web offset 
presses that produce high print quality 
while allowing even shorter makereadies 
along with reduced waste, higher output 
and efficiency, and thus greater profit 
potential. 

Major presence in specialty packag-
ing segment

Our rotogravure presses have been 
sold mainly to the specialty consum-
ables industry, where runs are very long. 
Over the past 10 years, we have sold 66 
rotogravure presses in China, taking a 
considerable amount of market share 
from competitors such as the Bobst 
Group and the Cerutti Group.

However, current global demand is 
for presses that can lay down 10 to 12 
colors. Currently we have four projects 
that will lead to the installation of roto-
gravure presses configured of 10 to 12 

Just 140 kilometers south of Paris, the 
historic city of Orléans is home to the 
head office, R&D center, and manufac-
turing base of Komori-Chambon SAS, 
Komori’s specialist manufacturing arm 
devoted to in-line printing and finish-
ing machines for the global packaging 
industry. A second facility is located in 
the southern French town of La Voulte. 

Komori-Chambon SAS, was created 
in 1989 by the merger of Machines 
Chambon, a French company founded 
in Paris in 1887 that developed the 
original concept of printing and finish-
ing systems for packaging, with Komori 
Corporation, a specialist maker of high-
quality offset presses established in 
1923. Komori’s 86 years of experience 
and renowned expertise in manufactur-
ing and press control technologies were 
integrated with Chambon’s processes 
and products, creating one of the most 
distinguished players in the global pack-
aging industry.

Komori-Chambon is unique for several 
reasons. Komori is the only Japanese 
press manufacturer that operates a press 

manufacturing facility in Europe. More 
importantly, Komori-Chambon is the 
only company in the world that offers 
web offset, rotogravure and combined 
process (including flexo units) presses 
with in-line finishing for converting 
paper, board and laminates. In addi-
tion, the company operates through 
its own sales network and maintains its 
own round-the-clock technical support 
network, with facilities in France, Japan, 
the U.S. and China.

The global packaging market is 
approaching a half-trillion dollars, and 
most of it is printed. Packaging, more-
over, is growing steadily at 4 percent a 
year, as manufacturers and retailers take 
to heart one of the most basic lessons 
of marketing: packaging sells products. 
Packaging is also a very dynamic indus-
try, with constantly changing needs and 
market trends. Today consumers, retail-
ers and brand managers demand better 
quality (especially for foods and other 
consumables), more colors and better 
graphics, with reduced use of materials 
and environmentally responsible pro-
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“We think that the industry now recognizes that the Chambon sleeve-design system is 
not only the right solution for this transformed market but also a very reliable one.”

DENIS BRANGER 

Technology Development Drives 
new machines and new Direction

Director of Marketing Operations
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locking system. There are no slippage 
issues at all. Every company we have 
shown this system to has recognized 
that the Chambon design is far superior 
to that of the competition. The print 
quality issues are solved, and the ability 
to manufacture additional sleeves locally 
ensures a cost-performance advantage.

Another very significant advantage of 
the Chambon system is the availability 
of a locking-bar system to fix the blan-
ket onto the sleeve in addition to the 
traditional glue-on blanket type. The 
locking tension-bar device enables the 
printing repeat to be changed accord-
ing to the substrate and web tension. 
Print quality is improved since having 
the blanket under tension optimizes the 
quality of dot transfer to the substrate. 
Our competitors offer only the glue-on 
blanket type. 

The robust Chambon system allows the 
user of our sleeve web offset presses to 
print high quality on very rough board up 
to 600 g/m2 in grammage, whereas the 
‘sticky back’ blanket approach limits the 
machines of our competitors to smooth 
surface board only.

New web widths and new market 
segments

These OS presses are now offered 
by Komori-Chambon for web widths 
of 720mm (28”) and 850mm (33.46”). 
Because of great interest in these 
machines, Komori-Chambon may 
configure these presses for wider web 
widths, possibly 1100mm (43.31”) and 
eventually 1250mm (49.21”), depending 
on market demand.

The sleeve concept has also opened 
up a new market segment for Komori-

Plate and blanket cylinders of new OS series  
sleeve web offset press

units. Nonetheless, shorter runs and 
tough competition from local manufac-
turers in countries such as China mean 
that Komori-Chambon must seek ways 
to lower the cost of gravure presses. Even 
then, rotogravure machines as a share 
of total production will tend to decline 
in the foreseeable medium-term. Our 
product mix now and in the near future 
is roughly 45 percent gravure, 45 per-
cent web offset, and 10 percent offline 
finishing equipment such as rotary die-
cutting systems.

By application, the specialty packaging 
industry continues to account for about 
45 percent of our production, liquid car-
tons make up 35 percent, and general 
folding cartons represent the remainder.

Evolving market characteristics
We have enjoyed tremendous success 

over the past 15 years with our web offset 
presses — thanks to our cassette system. 
But I see major changes coming to this 
market because of a shift in the patterns 
of print buyers, especially in the past few 
years. A decade ago, contracts for pack-
age printing were multiyear agreements, 
often for five years or longer. The trend 
recently has been toward contracts of 
only one year. This development means 
that cassette-based web offset presses 
are at a significant disadvantage, since 
the printer who invests in a cassette 
system has no assurance of multiyear 
orders that will justify his investment. 
A cassette system is essentially dedi-
cated to one printing repeat and a few 
carton sizes.

This change led to the introduction of a 
sleeve concept for the plate and blanket 
cylinders, and one of our main competi-
tors, the Dutch maker Drent Goebel, 
was the first company to market a vari-
able sleeve-design offset press for the 
packaging market.

Chambon’s OS Series sleeve offset 
web presses

Komori-Chambon, however, has sub-
stantially raised the standard with our 
own patented sleeve design, and our 
first sleeve-design press was installed in a 
North American converter’s plant. It has 
been performing flawlessly for more than 
18 months, and we think that the indus-
try now recognizes that the Chambon 

sleeve-design system is not only the right 
solution for this transformed market but 
also a very reliable one. The patented 
sleeve-locking system is very robust and 
the way the sleeves are changed is simple 
and straightforward. 

The investment point is very com-
petitive and the sleeve design is so well 
suited to the evolving needs of web 
offset packaging printers that we may, 
in fact, not sell any more cassette-based 
systems. Chambon’s sleeve offset presses 
will become the industry preference for 
many reasons. Ordering and installing 
cassettes for a different repeat imposes 
costs of time and other resources. When 
we supply a sleeve web offset press, on 
the other hand, we give the user the 
option of manufacturing new plate and 
blanket sleeves locally. At installation 
we provide two or three sets of sleeves 
with the press and, at the same time, we 
qualify a local subcontractor to manu-
facture additional sleeves based on the 
CAD data that we make available to the 
user. We believe that this is a truly revolu-
tionary concept. And it saves a great deal 
of time — users can obtain a new set of 
sleeves in about three weeks compared 
to the 10 to 12 weeks required for a new 
set of printing cassettes to be delivered 
from France.

Competitive advantages of the new 
line

The Chambon OS (offset sleeve) Series 
of presses gives us a decided technical 
advantage in our market. For example, 
if board delamination occurs (and this 
can happen often) when printing on 
low-grade board, the Chambon sleeve 
system will automatically overload 
and relieve the pressure, allowing easy 
removal of the material on the plate or 
blanket cylinder. The machines of our 
competitors can be severely damaged 
by board delamination, putting the press 
out of service for a long period of time.

Another technical advantage of the OS 
Series is due to the fact that the design is 
derived from concepts in the machine 
tools industry. Our competitors’ systems 
use air to expand and contract the sleeve. 
This works up to a point but eventually 
results in slippage, which causes misreg-
ister and other related quality problems. 
Chambon’s system uses a mechanical 

Chambon: film applications. A Chilean 
prospect recently visited our showroom 
in Orléans to test this press on film of 
40-micron thickness. The tests were 
a complete success and proved that 
the OS presses are capable of printing 
on substrates for which our cassette 
machines would not be suitable. The 
addition of applications such as film 
to liquid carton packaging and gen-
eral folding cartons is another reason 
why we consider our prospects to be 
quite bright.

Web offset for film packaging is also 
a field where our Komori identity will 
make a major difference.

Expanding use of the Komori 
network

In the 20 years since Chambon merged 
with Komori, we have only rarely used 
the sales and service network through 
which Komori markets and maintains 
commercial sheetfed and web offset 
presses. But this is changing. In the 
past year, we have concluded agree-
ments with Komori distributors in South 
America, China, India, North America 

and Northern and Southern Europe that 
will allow us to access their sales chan-
nels and knowledge of local markets to 
expand sales of Chambon presses. By 
maximizing the synergy between the 
Komori-Chambon organization and 
Komori Corporation’s global network, 
we can leverage the market expertise 
of Komori’s subsidiaries and distribu-
tors around the world. This will allow 
us to more effectively track trends and 
changes in the market.

We now have new technologies and 
products in the OS Series of sleeve web 
offset presses, a new strategy of build-
ing bridges to Komori’s global network of 
distributors, and the potential of open-
ing new areas of business, such as film 
packaging and labels. With superior 
new hardware, a proven new system 
that directly addresses the needs of the 
changing market, and a new fine-grained 
approach for expanding sales through 
the Komori network, I am very excited 
about the future of Chambon. We are 
on track to achieving our targets, and all 
of us at Komori-Chambon look forward 
to setting — and attaining — even higher 
targets over the next five years.

19Komori On Press

Feature Komori-Chambon Focus on the future 

Sources: Economic figures from Paper, Film & Foil Converter and 
EconomyWatch.com


